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Learn for Life Kenya
Learn for Life Kenya, is a US-based 501(c)(3) nonprofit organization founded in 2015 to serve
an unmet need in educating Kenya’s most vulnerable youth. The organization’s inaugural
project is in partnership with the Tumaini Children’s Ministry in Nyeri County, Kenya, to build
a vocational training center on the grounds of their orphanage.

Tumaini Children’s Ministry
The Vocational Training Center is an initiative of the Tumaini Children’s Ministry, a national,
mission driven non-profit organization, located in Riamukurwe, Nyeri County.

The Tumaini Children’s Ministry caters to vulnerable children from across Kenya. The
Ministry operates two homes - Tumaini and Huruma Children’s Homes with the goal of
giving hope to the hopeless or to the violated, neglected, abused and orphaned children in
the society regardless of tribe, creed or religious affiliation. The Huruma Children’s Home,
formerly government run, caters primarily to disabled youth while the Tumaini Children’s
Home accommodates the remaining majority. To ensure that no children are left uncared
for, the homes provides food, shelter, clothing, education and medical care to over 200
children residing within them.
The Tumaini Children’s Home was inaugurated on July 27, 1997, out of a need to service the
overwhelming number of underprivileged children of Nyeri who lived on the streets and could
not afford even a day’s meal. The Ministry was founded by the former Moderator of the
Presbyterian Church of East Africa (PCEA), the late Very Reverend Bernard Muindi, upon his
retirement and is co-located with the church on 4.5 acres of land. Reverend Muindi and others
then began to place these children in need under the care of the PCEA Riamukurwe Parish where
well-wishers began collecting food and distributing to those children.
It was then determined that a better shelter was needed to house these children, so other
donors magnanimously joined Reverend Muindi and the Parish to support the cause. The
primary sources of funding have come from church donations, local and international donors
and individual donations. The Ministry does not have permanent donors for its programs and
activities and relies on the generosity of the above-mentioned sources.
Since its humble beginnings, the Tumaini Children’s Ministry has grown tremendously and is on a
path toward self-sustainability. The homes have the capacity to accommodate up to 300
children, but due to financial constraints, have been housing approximately 200 a year.
The Huruma Children’s Home, located a short distance from the Tumaini Children’s Home was
turned over to the Tumaini Children Ministry in 2005. This Home specializes in the care of over
70 children and young adults, some of whom are mentally or physically challenged.
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Since inception of the Tumaini Children’s Ministry, over 300 children have graduated from
secondary school and many are now productive citizens and are financially and non-financially
giving back to the community. Recently, these youth registered a Community Based Organization
– The Tumaini Huruma Alumni Association – that is operating and managing bakery and poultry
social enterprises. These enterprises are demonstrating to the community the benefits of
vocational skills as an enabler of development and financial independence.

Tumaini Vocational Training Center
When the Tumaini Children’s Ministry was started, the goal was to help marginalized
children grow holistically. One of the cornerstones of the ministry was to empower the
children with a formal education to enable them to become productive citizens in the
community.
While some talented youth have completed high school and are pursuing university or
vocational type training at several institutions of higher learning, and have become an
inspiration to others, the majority of the graduates are unable to find jobs or become selfemployed due to a lack of practical skills or opportunities. Additionally, the cost of attending
public technical institutions is prohibitive and is not a realistic option for the majority of
impoverished high school graduates.
The vision of the Vocational Training Center was driven by the need to meet a local and
nationwide demand for skills training to enable youth employment. With one in five youth
unemployed, high cost of technical education, and Tumaini’s strong desire to prevent the
young graduates from returning to their original environment, compelled the Tumaini
Children’s Ministry to development and implementation of the Tumaini Vocational Center.
In 2013, the Nyeri County (population 698,558 2009 Census), had 584 primary schools and
194 high schools with a population of 145,906 and 47,524 students respectively. While
Nyeri, like other counties in the country has youth polytechnics, it continues to experience
low transition from primary to secondary school with the overall dropout rates averaging
3.5%. The pivotal issue of high school drop out is more common in informal settlements in
Nyeri County where poverty levels are high. Consequently, the youth in these areas are
more prone to undesirable criminal and anti-social activities. Girls are also at a greater risk of
getting into early marriages, engaging in prostitution and/or becoming teenage mothers.

Strategic Alignment
The Vocational Training Center is envisioned to provide the graduates of the Children’s
Ministry and other disadvantaged youth from across Kenya with the practical training they
need to obtain jobs or become self-employed.
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The Kenyan Government has identified four main areas it needs to enhance to create jobs
and transform lives—universal healthcare, affordable housing, manufacturing, and food
security. The Vocational Training Center will be able to help with all of them:
-

-

-

To achieve the government’s goal of universal healthcare coverage, more trained
healthcare professionals are needed. The Center’s curriculum will include training for
Certified Nursing Assistants, and we are collaborating with Inova Fair Oaks Hospital
(Virginia, USA) to help support this training at the Nyeri County level and we plan to
leverage this offering for the Vocational Training Center.
On affordable housing, the government plans to add at least 500,000 homes in all
major cities by 2022. This initiative is expected to generate over 350,000 jobs. The
Vocational Training Center will include programs to accredit plumbers, masons,
carpenters and other trades to help meet this need.
To support the government’s goals of creating 1.3 million new manufacturing jobs,
we are developing strategic partnerships with Kenyan companies on vocational
training efforts that will support this sector.
And on food security, we will provide training to help Kenyans start their own
agribusinesses or find employment in this growing sector.

In addition to supporting these areas, we also plan to offer programs in tailoring, culinary
arts and computer information technology.

VTC Construction Project
To accommodate the demand for affordable skills training, the Tumaini Children’s Ministry
launched the construction of a modern four-story, 29,000 sqft multipurpose building in 2014
with an aggressive completion goal of CY 2021. On completion, the building will have
classrooms, workshops, cafeteria, meeting rooms and offices.

VTC Construction and Vision as of May 2020
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The estimated number of students that the building will be able to accommodate at any one
time is approximately 400. The VTC is being developed on a one-acre plot donated by the
Riamukurwe Primary School adjacent to the Tumaini Children’s Home.
The courses provided will enable the students to become employable or self employed and
will also provide students with an opportunity to progress their education to higher levels
including polytechnic and universities. All courses offered at the Center will be based on a
National curriculum endorsed by the National Industrial Training Authority and Technical
and Vocational Education and Training.
An independent market and financial sustainability study conducted by Ark Consultants
Limited recommended a phased implementation approach with self-sustainment envisioned
by Year 3.
Ark Consultants identified triple benefits of the VTC:
1) Provide young people with an opportunity to continue their education
2) Reduce skills mismatch that exist in the labor market by providing mid level
technicians and artisans with knowledge and skills necessary for both wage
employment in the industry and self-employment
3) Produce sustainably average positive cash flows that will enable the center to
operate smoothly and meet its financial obligations.
Success of the center will need to be anchored on sound leadership and management,
qualifications and quality teaching and support staff, students, equipment, revenue
generation, partnerships and networks.
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Funding Requirement
To date, financing of the VTC construction has primarily come from individual donors, locally
and internationally.
An estimated Kshs 12M (USD 121K) will be required to complete the current phase of the
work represented below. Total estimate to complete the entire construction is estimated at
Kshs 28M (USD $280K).

Tumaini Children’s Ministry is seeking financial and in-kind support to accelerate the
construction process and subsequent benefit to the community. Donated funds/materials
may be in exchange for naming rights of specific wings/floors or other benefit, if desired.
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Endorsements
The Vocational Training Center has been endorsed by high-level Pan Africanists - H.E. Dr.
Joyce Banda, former President of Malawi, H.E. Dr. Arikana Chihombori-Quao, former African
Union Ambassador the US and former Ambassador Dr Jendayi Frazer. Dr. Banda, Dr.
Chihombori –Quao and Dr Frazer were keynote speakers at fundraising events in 2016, 2017
and 2018, respectively, and they continue to promote the Ministry’s approach as a template
for transforming lives and communities across Africa. In November 2019, Dr. Banda
continued to express her support by visiting the VTC and the Tumaini Children’s Home.
Prior to his untimely death, the Nyeri County Governor, the late Dr. Wahome Gakuru,
expressed his support, through a commitment to serve as a Patron for the Vocational
Training Center. He recognized the center as a key element of the County’s strategy for
youth empowerment through skills training. Learn for Life Kenya is currently carrying out
the late Governor’s legacy with Governor, H.E. Mutahi Kahiga.
To advance the construction and programming of the VTC, Learn for Life Kenya also plans to
leverage the newly revived Fairfax County, Virginia, USA partnership with Nyeri County. This
partnership is embodied in a Memorandum of Understanding signed by Governor Kahiga
and the Fairfax County Board of Supervisor in June 2018.
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Tumaini Children’s Ministry Construction Achievements
Since its inception, the Tumaini Children’s Ministry successfully completed significant
construction projects that are providing benefit to the community:
1. Tumaini Children’s Home (Dormitory & Hall)
The dormitory houses vulnerable, orphaned children and neglected children. The Ministry
also manages a second home, Huruma Children's Home, once a government
facility. Together, these facilities care for over 250 children today.

2. Sugarbaker Memorial Health Clinic
Residents of the Tumaini Children's Ministry's two children's homes and the surrounding
community have access to health and medical services. The Clinic is the result of generous
funding from the Sugarbaker Foundation.
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Points of Contact
Mrs. Eunice Muindi
Patron, Tumaini Children’s Ministry
0722 422 335
Anne Muindi-Shemenski
Patron, Tumaini Children’s Ministry
Co-Founder, Learn for Life Kenya
anne@learnforlifekenya.org
+1 571 926 5075
Catherine Gacheru
Board Chair, Learn for Life Kenya
Catherine@learnforlifekenya.org
Bonnie Lee
Co-Founder and President, Learn for Life Kenya
Bonnie@learnforlifekenya.org

US Donations
https://www.learnforlifekenya.org/donate
Learn for Life Kenya, Inc.
2470 Cypress Green Ln
Oakhill, VA 20171
USA
Donations to Learn for Life Kenya, Inc. are tax-deductible under IRS 501(c)(3).

Kenya - Bank Details
NAME: Riamukurwe VTC
BANK: Barclays Bank of Kenya Ltd
Ac/ NO. 2039576492
BANK SWIFT CODE: BARCKENX
BANK ADDRESS 239 - 10100 NYERI
TELEPHONE: 0612030792
ADDRESS OF THE A/C HOLDER 2990 - 10140 NYERI
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